Constitution of the Baptist Collegiate Ministry

Article I.
Name

Section 1.
The name of this organization of Middle Tennessee State University shall be the Baptist Collegiate Ministry (BCM).

Article II.
Objectives

Section 1.
The objectives of the Baptist Collegiate Ministry (BCM) shall be:

A. To present a positive Christian witness to the campus and community by:

1. Introducing spiritual and moral standards into every area of campus life.

2. Stimulating evangelism through personal witnessing and organized outreach.

B. To increase student awareness of the responsibilities of the Christian in modern ethical problems, both personal and social.

C. To project a program which will establish contact and will strive to provide a Christian ministry to the many segments of the community.

D. To relate the individual student properly to his church and denomination during college and provide denominational leaders with direct access to students and vice versa.

E. To discover, train and conserve leadership for the church, community, nation and world.

F. To develop balanced Christian personalities and remove all barriers to a deeper spiritual and intellectual affirmation of faith.

G. To be available for personal, vocational and evangelical counseling.

H. To provide opportunities for mission work, including short-term service.

I. To endeavor to cooperate with other religious groups to provide a better spiritual atmosphere on the Middle Tennessee State University campus.

Article III.
Membership

Section 1.
Membership in the Baptist Collegiate Ministry (BCM) shall be extended to any student expressing a desire to become a member of the organization through the accepted procedure of receiving members.
A. Active Member- Any member who participates in a semester on a regular basis (at least half of the events/programs) in at least one BCM sponsored activity, as designated by the Leadership Team, each semester.
B. Inactive Members- All members who are not considered active under the terms of Article III. Section 1.
Section 2.
Membership shall not be denied to any individual because of race, color, sex, age, national origin or religious preference.


Article IV.
Leadership Council

Section 1.
The Leadership of the Baptist Collegiate Ministry, also known as the Leadership Team, shall be the President, Vice-President, and others as the program requires for an effective ministry to students.  The types of leaders shall be determined by the Leadership Team on an annual basis.
Section 2.
Leadership

A. The Leadership shall be the administrative body of the Baptist Collegiate Ministry (BCM).
B. It shall be the duty of the Leadership to plan, co-ordinate and direct the program of the Baptist Collegiate Ministry (BCM).It shall cooperate with the local Baptist churches to provide a vital spiritual program for all students.
C. It shall work with the administration to stimulate the spiritual, mental, physical and social development of every student in the school.
D. It shall create and it shall discontinue Leadership positions as it deems necessary and consider appointments made by the Campus Minister and/or BCM President.

Section 3.
Qualifications of Members of the Leadership.

A. Shall be committed to growing, living out and sharing their Christian faith.
B. Shall be an active, supportive church member.
C. Shall be an active member of the BCM as defined in Article III.
D. Shall meet all requirements established by the university for eligibility. (Not amendable without the concurrence of the appropriate office of the school.)
E. Because Leadership members will naturally be viewed by the university community and other Baptist Collegiate Ministry (BCM) members as role models, they shall be committed to living exemplary moral lives according to Biblical standards.
F. Shall maintain a 2.25 cumulative G.P.A.
G. Shall be a full time student (12 hour load).
H. Must have complete a minimum of one complete semester of training and service on the BCM Serve Team, a leader training program open to all BCM members. One year of training and service  is preferred
I. Must have completed fifteen semester hours prior to installation for any office except for the President who shall have completed sixty semester hours prior to installation and be currently enrolled at MTSU.
J. The President must have served previously on the leadership team for a minimum of one academic year.
K. Withdrawal of a leader from MTSU, except for summer semester, vacates the position held by said student.
L. Failure to comply with the requirements set forth and agreed upon by the Leadership Team may/will result in student’s removal from Leadership position.

Article V.
Freshman Council

Section 1.
A Freshman Council shall be organized if the Leadership deems it necessary.


Section 2.
Function and responsibility shall be determined by the Leadership as it sees fit to delegate authority.

Article VI.
Meetings

Section 1.
The Leadership shall meet weekly at a time most convenient to the majority of its members.

Section 2.
The Baptist Collegiate Ministry (BCM) shall meet as often as is necessary to fulfill its objectives.
Section 3.
The quantity, type, and time of all meetings, activities, and ministries of the Baptist Collegiate Ministry shall be determined by the members of the organization or any representatives that they shall choose.  The concurrence of the local board of directors or its representative is required.
Article VII.
Budget

Section 1.
A budget of the necessary expenses of the Baptist Collegiate Ministry (BCM) shall be proposed by the Campus Minister each year.

 Section 2.
Money for underwriting the budget shall be provided by the Concord Baptist Association, the Local board of directors known as Baptist Collegiate Ministries of Middle Tennessee, and other interested associations and/or churches.

Section 3.
There shall be no dues for membership.

Article VIII.
Amendments and Revision

Section 1.
The Constitution may me changed by presenting a written amendment to the Leadership signed by at least 15 active BCM’ers.

Section 2.
The majority of the Leadership must find the amendment valid; if they do so find they shall present the said amendment at the entire Baptist Collegiate Ministry (BCM) within a period of two (2) weeks.

Section 3.
This amendment will become active if two-thirds (2/3) of the votes cast approve it.

Section 4.
Vote will be taken by secret ballot unless otherwise agreed upon by the members.

By-Laws
Article I.
General Elections of New Leadership Members

Section 1.
The current leadership team shall set the election calendar.

A.  Placements of the Leaders to designated positions are conducted annually and term of leadership is for the duration of students tenure at MTSU, until student resigns from position, or until student does not meet requirements defined in Article IV, Section III (K) & (L) of the Constitution.  Beginning of term is determined by the Leadership of the BCM.
B. A Placement Committee shall be appointed by the BCM president with the concurrence of the current Leadership Team and the Campus Minister.  It shall be the duty of this committee to present a placement for each new leadership member as determined best meets the needs of the organization.  The Leadership Team can amend or approve the Placement Committee’s report.
C. The date of the placement of leaders is set at the discretion of the Leadership Team who must provide adequate notice of intention of the process at least two weeks prior to the actual date of placement.
D. Any student seeking placement on the Leadership must meet requirements as defined in Article IV Section III (G) of the Constitution and fill out and submit the appropriate application for leadership.
E. Any student is eligible to be nominated from the floor, except for the day of the placement, provided he/she meets the qualifications for leadership defined in Article IV, Section III (G).
F. Between annual elections, the leaders which make up the Leadership team may replace a vacated office, create a new position, or appoint a committee to study the abolishment of a position.
G. Leaders shall be placed by a simple vote of affirmation by the Current Leadership team of those present and voting.

Section 2.
The President of the Baptist Collegiate Ministry (BCM) shall serve as the election commissioner shall oversee the electoral process and hear complaints.
Article II.
Election of the President
Section 1.
The process for the election of the BCM President shall be:
A.  The President shall be elected by the Current and new leadership members for the following Academic year.

B. Nomination ballots are made available to the membership of the Current and New Leadership Team.
C. Applications are sent to all nominees.
D. The Nominating Committee made up of team leaders chooses two, or possibly three, candidates from those who submit applications.
E. One week later there will be an interview with Campus Minister and Current BCM President. Voting shall held after Leadership meeting the following week. 

Article III.
Tenure of Office

Section 1.
Tenure of office shall be for the duration of the student’s academic career as defined by Artcile I. Section I (A) of the By-Law.  The same person cannot hold two offices unless one is a special committee set up for a definite purpose.

Section 2.
A member of the Leadership shall not hold an executive office in another religious group.

Article IV.
Amendments and Revisions

Section 1.
The By-Laws may be changed by presenting a written amendment to the Leadership signed by at least 15 active members of the BCM.

Section 2.
The majority of the Leadership must find the amendment valid; if they do so find they shall present the said amendment to the entire Baptist Collegiate Ministry (BCM) within a period of two (2) weeks.

Section 3.
This amendment will become active if a majority of the votes cast approve it.

Section 4.
Vote will be taken by secret ballot.
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